
 

Report on Mid Level Officers Training at IRMA 
 

Learning Points  
1. Prioritise the work, set the goals and assign duties to team members, and then we can 

achieve more. 

2. Time Management also keep at every time. 

3. Support and Motivation to team members is important in a team work that will increase the 

performance. 

4. When we write a proposal or reporting something we can use some tips like ‘SMART’, Title 

rules etc. 

5. Some of the concepts like Community Impact Assessment (CIA), AHP, FGD can be use based 

on the situation 

6. Studied about the effective styles of leadership and can apply based on the team/situation. 

7. Don’t teach the community, live with them and find out how they want. 

8. To prepare to-do list for self appreciation. 

9. Throughout the five days training learned about how to organise a programme in all manner 

(from starting to end) within the time limit.  

Suggestion for future batch trainings 
 

1. It would be better we could include more games in sessions like Motivation.  

2. Need more field exposure and communication with the village people 

3. Motivation session was only based theories, if more group activities are added, will be 

helpful to learn more. 

Suggestions for improving systems in Kudumbashree for improving HR    
        Management /Capacity building 

1. Motivate the team members that help to improve the performance level. 

2. Capacitise the personnel based on the strength and weakness. 

3. AHP can apply at the time of project implementation 

4. Team building is very important to achieve the Kudumbashree goals. 

5. Time management in trainings and day to day works of Kudumbashree can be better. 

 How I was benefitted 
1. Can able to use four types of situational leadership styles 
2.  Can prepare To- Do list for each day for self appreciation 
3. Can be apply motivation and self appreciation can improve the performance of entire group 
4. Will set and prioritise the goals and targets assigned by Kudumbashree. 
5. I could learn new techniques that can be utilized while conducting trainings 

 

  Three solutions which I took after the training 
1. I will be a good team leader and along with that I will make my team to act as better leaders. 
2. I will motivate and give support to my group members.   
3. I will prepare to-do list with the priority of work. 
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